rePLANTING a Missional Church
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Every Living Thing
and System has a
Natural Life Cycle.




The Cycle Begins at Birth
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Birth Is Followed by a Period of Growth

Energy and Excitement
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Growth Is Followed by Stability

BIRTH

STABILITY

Fulfillment

Accomplisnment

Predictability

Nostalgia



Growth Half of Life Cycle Is a Time of:
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.. And They Lived Happily Ever After!
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Only In
Fairy Tales!
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One of Two Things Follows Stability
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Ministry Can Be Re-defined by

Answering These Questions

Why are we here?

What is God calling us to accomplish?

How will it be effectively done in our context?

What is working now?

Would anyone notice (or care) if we ceased to exist?



STABILITY

DECLINE

If. ..

A Ministry is not Redefined . ..

Or Stability Proceeds Uninterrupted . . .
BIRTH

DECLINE WILL UNQUESTIONABLY FOLLOW.




Once a ministry Is In decline
there is still the possibility
of renewing life.

But the cost of renewing
ife Is greater than the cost of
continually redefining ministry.




Reversing Decline

Requires Redevelopment

STABILITY

REDEVELOPMENT

BIRTH



Redevelopment

New style or programs will not develop a
renewed vision

A new/renewed purpose and direction can
reverse decline

New purpose will be perceived by the
congregation as significant change, and by some
as serious loss



Intervening In
decline Is extremely difficult.

It requires both caring and
resolved leadership.




Resolved Leaders

Don’t require affirmation from
the congregation

Do not change course In
response to the discomfort
provoked by the needed change



Without Redefinition or Redevelopment, Unchecked

Decline Will Only Lead to More Serious Decline
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To Reverse Serious Decline

Requires rePLANTING
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DECLINE

DECLINE

DECLINE
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rePLANTING

Dictionary.com defines replanting: “To plant
(something) again or in a new place...” In a
church replant, a church avoids permanent
death by recognizing it will no longer flourish
unless conditions are drastically changed to
facilitate growth. A “transition church” on the
other hand, starts with a healthy organism
and applies biblical principles to foster new
growth.




TorePLANT a
seriously DECLINING
ministry requires
a radical crisis.

This crisis must be urgent, critical
and felt church-wide.




rePLANTING will involve defining
purpose, vision and focus.

It Is not just doing the old thing
differently. It is planting the body,
boards, buildings and budget as a
seed into a fertile new ground for

much growth.




Without rePLANTING,
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As the depth
of decline increases,
more emotions are exposed.




Characteristics of Decline

Paranoia




It IS the nature of church decline:

to deny the decline as long as possible
to underestimate the decline,

to under respond.



Declining Congregations—

lgnore the congregational cold

Treat congregational pneumonia
with aspirin

Embalm with penicillin



There is no gain for
underestimating decline.
There Is no penalty for
overestimating decline.




Death precedes resurrection.




Resurrection does not follow denial —
Resurrection follows death

Jesus replied, "The hour has come for the Son of

Man to be glorified. Very truly I tell you, unless a
kernel of wheat falls to the ground and dies, it

remains only a single seed. But If it dies, It

produces many seeds. Those who love their life
will lose it, while those who hate their life in this

world will keep it for eternal life. Whoever serves

me must follow me; and where | am, my servant
also will be. My Father will honor the one who

serves me. (John 12:23-26)




rePLANTING Principles




rePLANTING Principles

Envision Your Church

EplistaheprEEadErs

Establish a Clear Biblical Mission




rePLANTING Principles

Clarify Your Core Values

EXplofea Name Ghange

Consider a Relocation




rePLANTING Principles

Fearlessly Lead

Eenteryour EaithrinGod

Glorify God




rePLANTING Principles

Die with Dignity

Bury

Remember

Entrust

Let Go



The rePLANTING Life Cycle
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